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Dear Gecrge, 25X1A9a

There is sttached hereto & draft memcrandi fron [N
25X1A% i Buek Kogers, which we felt might be the basis for
the agsipoment, of Jim to IPC, USAFE,

' 25X1A9%9a When weg hare he mede it quite clesr to Jim
that he i o manage the IPC in the same way that RIFC wns
opersted hare; l.c., as though assigned persommnel wers part of
his staff, subject to his complete Jurisdiction., This is not the
way the photo activities sre sst-up in the field and it iz mot
intended that the ELINT centers will cperate this wey eitiwr.
There is attached hereto & copy of the poliey and procedures
developed within the 2 Hoe Requirements Comnittee which spells
out the ELIRT reletionahip, 4 copy of this should slsc be avail-
| sble to Golonel Hogers through his Alr Force chmumel.

It is most important that we use the term "detail® in
relation to Jin's sssigment. We do not weat to be hard-nosed
about this business taut it is impartant that we meimtein the proper
relaticashiy between owr man or men and the rest of the I’C.

Sincerely,

! Ralph
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